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Executive Summary 

 

Many activities can support a project in getting visibility. A video, if well-made, can be very 
impactful and become viral. This was one of the intentions behind the creation of the project 
video, as a short but impactful tool to demonstrate everything that was done during the four 
years CommONEnergy lasted. 

Indeed, it was decided to produce a short video, of less than 6 minutes, to present the project 
results, solutions and technologies, and who they were implemented in our four demo cases 
and / or tested in simulation. The focus was to be put on the demo cases, as they are the 
best way to show the solutions installed, and to get testimonials of the local teams and their 
perceptions of the improvements and applications. 

A tender process was followed, asking several companies to submit quotes and first ideas on 
how to make this video a useful tool for the project. The contract for video production was 
awarded to a Brussels-based company, with whom we worked for the first time. 

After a first meeting, the process was launched and lasted approximately 5 months. The 
video was indeed launched in June 2017. 

It was decided that the video makers would go onsite the three main demo cases to film the 
technologies working, the demonstrated improvements, and interview some of the key 
people in each demo case renovation process. This was done, after agreeing on all texts, 
between March and May, according to how ready the demo cases installations were. We 
took advantage of one of the project meetings in Italy to film the Modena demo case, as then 
the technology developers were onsite and could detail well how each solution was working. 

The results are positive, even if the production of this tool was challenging, with so many 
parties involved, to agree on all aspects, with different languages as subtitles, to also adapt 
to each change done in the English version. Some solutions were additionnally not yet 
installed, making the video production a bit delayed. The provider had tight schedules, which 
meant that we had to film even if not solutions were ready: fortunately, the only missing one 
is the modular roof structure completing the skylight in Norway, which was then added in 
design. 

The video is as expected a useful and simple tool to present the project, and got in total over 
500 views on YouTube. CommONEnergy is very happy with the provider. 
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Introduction 

A video was planned from the project start to showcase all results towards the end of the 
project, and in order to reach out more countries than the ones included in the project with a 
simple and impactful tool.  
 
The video production involved several stages: launching a call for offers, selecting the best 
for value and quality, drafting the brief and script, exchanging about it with all parties involved 
and approving it, going onsite to film the three demo cases, defining the interviews text and 
respondents, choose the filmed images, adding design to the images and approving them 
with all parties, refining the video, and finally promoting it to make sure the more 
stakeholders possible would see it, even after the project end.  
The steps followed to produce the video and increase its outreach are described in this 
report. 
 
 

1. Defining a concept and format 

a. Why prepare a video for the project? 

 

CommONEnergy being a project lasting four years, involving 23 partners and with 25 

technologies and solutions developed, a lot had to be said and shared with the “outside 

world”. A video could allow to present all these in a short time, and is easy to share thanks to 

video platforms and Social Media. It thus made sense to spend time on developing one. 

b. Preparing a brief 

 

Developing a brief started from end of 2016, discussing with the project coordinator to agree 

on a first concept idea and a format to give to this video (did we only want filming, designs / 

animations, a mix of both, interviews?). 

We decided quite straight away to produce a video in English, and have it subtitled in the 

three other project languages, linked to the demo cases (Italian, Spanish and Norwegian). 

The early brief, given to the companies to whom we asked quotes, is copied below: 

 

The project is retrofitting shopping centres to make them more energy efficient / comfortable, 

by developing tools and solutions (ventilation, insulation, etc.), tested in real in 3 demo 

cases, in Trondheim – City Syd (NO), Modena Canaletto (IT) and Valladolid – Mercado del 

Val (ES). We would like to have a video presenting the project results, mixing shooting and 

animations, translated / subtitled at least in Italian, Spanish and Norwegian (filmed in 

English). 

 

• To show the technologies, the “improvements” and the added value, interviewing 

briefly the managers /  having their voice above the images 
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• In animation / overlays, present the technologies / solutions developed and what are 

the consequences/advantages in terms of energy consumption, comfort / what was improved 

for the visitors 

• Finally, digging in a few seconds to the others technologies not installed (green roofs 

& walls, solar collector, etc) that can build the centre of the future 

 

Duration: 5-6 minutes max. 

 

Timeline: March-April-May 

 

Spoken content was later on added, as well as video content and ideas: 

 

- Key figures to add as overlay or with icons: 

o 3 demo cases, 8 reference buildings & 23 partners from across Europe   

o 25 technologies developed and installed in 4 years 

o Up to 75% reduction of energy demand, leading to costs reduction 

o A payback time of maximum 7 years  

o Increased share of renewable energy sources and high environmental indoor 

quality 

o 41 000 m² of commercial space renovated in the project, amounting to the 

surface of 6 football fields, 98 basketball courts and 155 tennis courts. 

o EU participation in the project budget: 65%  

o Total budget: over 10million€ 

 

- Adding project logo + link to website + EU logo and disclaimer  

 

2. Choosing the right company 

a. Benchmarking the companies 

 

On the basis of a video production briefing sent by email, we invited six video producers 

(whom we had worked with in the past, or new) to submit a quote and a first proposal. 

After careful examination of the offers, we awarded 87 seconds. 

87 seconds’ offer was in line with current market prices (and the other quotes) and we chose 

them as they demonstrated a great understanding of the topic and the field, they submitted a 

high quality proposal with first examples and ideas, they had previous experiences in video 

animations in line with our project identity, the quote showed an understanding of the project 

needs in terms of showcasing results in an attractive and simple manner, reaching different 

stakeholders and being broadcasted on different channels and finally, their location in 

Brussels with team members based in Italy made the working relationship easy, efficient and 

cheaper. 
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b. Working with 87 seconds: first meeting 

 

We organised a first meeting on February 24, 2017, to launch the project. It allowed BPIE, 

representing CommONEnergy, to meet with several members from the video company, and 

explain more about the project and the expectations.  

It allowed the provider to understand our needs and come up with suggestions to improve 

our briefing, based on their experience. It was therefore decided, for instance, to prepare the 

main video in English, but keepng the interviews in the interviewees’ mother tongue to make 

it more natural, and show that the project was international. 

The briefing was then adapted after the meeting. 

c. Working with 87 seconds: follow up 

 

The briefing was then discussed between the provider and CommONEnergy, a sript for the 

voice over and the interviews was prepared and translated, a voice over was chosen, and 

the calendar to film the demo cases was set. 

From the project start, BPIE gathered a lot of material that we thought would fit into the 

video: graphic elements, other videos that could serve as inspiration, all logos, photos 

before/after, shootings from onsite the demo cases (timelapses from Spain’s works), project 

brochure, all technologies and solutions, map of the demo cases and reference buildings, 

etc., that were shared with the provider to input the video process. 

Many exchanges also happened via phone. 

 

3. The video challenges 

 
The process was quite intense, especially to get approvals from all parties involved. The 

video had to be ready before the Summer and the process started only late February. We 

needed to ensure all, or at least most, works would be over in each demo case when the 

filming was planned, to show the technologies as implemented in Norway, Spain and Italy. 

Another challenge was to integrate in a very short time most project information, especially 

the developed technologies and solutions, using images from where they were applied in the 

demo cases. The texts had to be cut a lot, and simpler wording had to be used. 

All texts, both in English and in the national languages, had to be approved by the partners. 

It was important to approve the texts from the early stages, as then they had to fit with the 

images. 

 

4. The video 

 
The video is uploaded since end of June 2017, and has already been viewed 416 times for 
the English version, 30 times for the Spanish subtitled version, 110 times for the Italian 
version and 10 times for the Norwegian version.  

https://www.youtube.com/watch?v=QIj7xfuzFls
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Figure 1 – Video screenshot from YouTube 

 

 

5. Spreading the video 

 



 
 
 
 
 
 

9 
 

Deliverable D7.8 Professional Video 

a. On the website 

 

Figure 2: The video added in an editorial, always visible on the homepage 

b. Social media 
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Figure 3: The video shared on Facebook and Twitter by partners and networks 

 

c. News, articles, newsletters 
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The video was uploaded and shared on BPIE’s website and newsletter, in the US Institute for 
Market Transformation (IMT) newsletter, and picked up by some media (Rinnovabili, Italian 
platform). 

 

 

  
Figure 4: The video shared on media sites and BPIE’s platforms 

 

http://www.rinnovabili.it/energia/efficienza-energetica/gestione-intelligente-dell-edificio/
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d. Leveraging the demo cases 

 
The video was screened in several places in the city of Valladolid, on the 5 city screens 
(Plaza de Poniente, Plaza Mayor, inside the market, etc.). The action was done from 
September 15, 2017 onwards. 
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e. Final conference 

 
Finally, the video was screened during the project final conference and award event, held 
September 7, 2017 in Brussels.  

 

Conclusion 

 
The video is a very useful tool for the project, and has proven very succesful already, with 
over 500 views in 3 months, being a lot for a project video, especially of that lenght.  
It is also very positive that it was screened in different places, such as the Brussels final 
conference or in Spain, Valladolid, on the city screens. Many people are then reached and 
can visit the website to find out more about the project.  
The professional quality of the filming, doubling and voice over, as well as the number of 
elements shown in a short time, make it a valuable project activity. 
Finally, this is also a positive tool for partners or stakeholders who worked on the project, 
who can feel proud of it and share it as well. 


